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Preface

Since its inception in 1975, the Vienna International Arbitral Centre (VIAC) has
emerged as a premier institution for international dispute resolution, rooted in
Austria’s legacy of neutrality and administered by the Austrian Federal Economic
Chamber. This booklet offers a comprehensive exploration of VIAC’s role in
facilitating arbitration and mediation, serving as a vital resource for practitioners,
businesses, and scholars navigating the complexities of global commerce. With over
1,700 proceedings administered, VIAC’s caseload reflects its appeal across Europe,
the Americas, and Asia, particularly in Central and Eastern Europe (CEE), where it

leverages its historical role as a bridge between East and West.

VIAC’s strength lies in its robust framework, exemplified by the Vienna Rules,
updated in 2021 and 2025, which govern arbitration, mediation, and investment
disputes. These rules introduce innovations like third-party funding disclosure, the
VIAC Portal for streamlined case management, and the Vienna Protocol for remote
hearings, ensuring adaptability to modern challenges such as digital transformation
and sanctions compliance. VIAC’s impartiality remains steadfast, with a meticulous
sanctions procedure ensuring access to justice for parties worldwide, including those

from sanctioned jurisdictions, without compromising procedural integrity.

The institution’s governance, led by a distinguished Board and Secretariat, ensures
efficient case administration, while its cost calculator and transparent fee structure
enhance accessibility. VIAC’s specialized rules for investment arbitration, launched in
2021, address the unique needs of investor-state disputes, reinforcing its position as a

forward-thinking arbitral hub. This booklet delves into these mechanisms,
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highlighting VIAC’s commitment to procedural efficiency, arbitrator independence,

and enforceability of awards under the New York Convention.

As global trade evolves, VIAC continues to innovate, offering tailored solutions for
disputes in succession, energy, and technology sectors. This booklet celebrates
VIAC’s 50-year legacy while underscoring its vision for the future, equipping readers
with insights into its processes and contributions to international dispute resolution.
By fostering trust and fairness, VIAC remains a cornerstone of global arbitration,

ensuring disputes are resolved with precision and impartiality.

Sincerely

Bhatt & Joshi Associates
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Disclaimer

The information contained in this booklet is for general guidance only. Readers should
obtain professional advice before taking any action based on its contents. Neither the
authors nor the firm assume any liability for actions taken by any person based on this
booklet's contents. We expressly disclaim all responsibility for any consequences

resulting from reliance on the information presented herein.

Contact

For any help or assistance please email us on office@bhattandjoshiassociates.com or

visit us at www.bhattandjoshiassociates.com
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Chapter 1: VIAC’s Central European

Strategic Position

Austrian Federal Economic Chamber Establishment

The Vienna International Arbitral Centre (VIAC), established in 1975, operates as the
premier arbitration institution under the auspices of the Austrian Federal Economic
Chamber (Wirtschaftskammer Osterreich, or WKO). The WKO, a statutory body
representing Austrian businesses, has a long history of fostering economic
development and providing services to its members across various sectors. The
decision to create VIAC was driven by the need to offer a neutral and efficient
platform for resolving international commercial disputes, particularly during the Cold
War era when Austria’s geopolitical neutrality made it an ideal hub for East-West
trade. VIAC was founded as a permanent arbitral institution within the WKO, but it
maintains operational independence, with its Board and Secretariat free from external
directives. This structure ensures that VIAC’s arbitration and mediation processes
remain impartial, a critical factor in its success as a trusted dispute resolution provider.
The WKO’s extensive network and resources have enabled VIAC to grow steadily,
administering over 1,700 proceedings since its inception and establishing itself as a
leading arbitral institution in Central and Eastern Europe (CEE). The establishment of
VIAC reflects Austria’s commitment to fostering a business-friendly environment,
leveraging the WKO’s infrastructure to support international commerce through

effective dispute resolution.
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The creation of VIAC was a strategic move by the WKO to capitalize on Austria’s
historical role as a neutral mediator in global trade. The WKO’s mandate to represent
Austrian businesses provided a robust foundation for VIAC, enabling it to attract a
diverse range of parties from Europe, the Americas, and Asia. Unlike regional arbitral
centers that existed prior to 1975, VIAC was designed to focus exclusively on
international disputes, a scope that expanded in 2018 to include domestic cases. This
evolution reflects VIAC’s adaptability to changing market needs while maintaining its
core mission of providing high-quality arbitration services. The WKO’s support has
been instrumental in VIAC’s growth, providing access to modern facilities,
experienced arbitrators, and a legal framework aligned with international standards.
By embedding VIAC within the WKO, Austria has positioned itself as a key player in
global arbitration, with VIAC serving as a bridge between Western and Eastern
markets. The institution’s independence from the WKO’s commercial interests ensures
that its decisions remain unbiased, fostering trust among parties and reinforcing

VIAC’s reputation as a reliable arbitral center.

Vienna’s Historical Role in Central European Commerce

Vienna’s historical significance as a commercial and cultural hub in Central Europe
has been a key factor in VIAC’s emergence as a leading arbitral institution. For
centuries, Vienna served as the capital of the Austro-Hungarian Empire, a vast
multi-ethnic state that facilitated trade across Central and Eastern Europe. This
historical role positioned Vienna as a natural meeting point for merchants, diplomats,
and traders from diverse regions, fostering a culture of negotiation and dispute
resolution. During the Cold War, Austria’s neutrality further enhanced Vienna’s appeal
as a venue for resolving commercial disputes between parties from capitalist and

socialist blocs. The city’s strategic location at the crossroads of Western and Eastern
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Europe made it an ideal neutral ground, a legacy that continues to shape VIAC’s
prominence in international arbitration. Vienna’s historical role as a commercial hub
has been complemented by its modern infrastructure, including world-class
conference facilities and connectivity, making it a preferred destination for arbitration

proceedings.

Vienna’s commercial legacy is deeply intertwined with its geopolitical neutrality,
which has allowed it to serve as a bridge between disparate economic systems. The
city’s reputation as a neutral venue was solidified during the 20th century, when it
hosted numerous international organizations and diplomatic initiatives. This neutrality,
combined with Austria’s stable political environment, has made Vienna a trusted
location for resolving high-stakes commercial disputes. VIAC has capitalized on this
legacy, positioning itself as the premier arbitral institution for the CEE region, a
market of over 250 million people. The city’s historical role in commerce is further
enhanced by its modern status as a hub for industries such as energy, pharmaceuticals,
and automotive, which frequently rely on VIAC’s services for dispute resolution.
Vienna’s ability to blend its historical significance with contemporary infrastructure
has made it a magnet for international arbitration, with VIAC benefiting from the
city’s reputation as a reliable and accessible venue. The institution’s success is a
testament to Vienna’s enduring role as a center of commerce and diplomacy in Central

Europe.

VIAC Advisory Board International Composition

The governance structure of VIAC is a cornerstone of its credibility, with its Advisory
Boards playing a pivotal role in ensuring the institution’s alignment with global

arbitration standards. The VIAC Board, composed of high-caliber experts from the
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international arbitration community, is responsible for making binding decisions on
critical matters such as arbitrator appointments, challenges to arbitrators, and the
consolidation of proceedings. The Board’s international composition reflects VIAC’s
commitment to diversity and expertise, with members drawn from various
jurisdictions and legal traditions. This diversity ensures that VIAC’s decisions are
informed by a broad range of perspectives, enhancing its ability to handle complex
cross-border disputes. In addition to the main Board, VIAC maintains specialized
Advisory Boards, including the International Advisory Board, the Domestic Advisory
Board, and the Mediation Advisory Board, each providing targeted guidance on
specific aspects of dispute resolution. These boards collectively strengthen VIAC’s

strategic direction and operational efficiency.

The International Advisory Board, in particular, is a key asset for VIAC, comprising
renowned arbitration practitioners from around the world. This board advises on
global trends and legal developments, ensuring that VIAC remains at the forefront of
international arbitration practice. The Mediation Advisory Board focuses on
promoting mediation and other alternative dispute resolution (ADR) methods,
reflecting VIAC’s expansion into these areas since 2013. The Domestic Advisory
Board provides expertise on Austrian arbitration law, supporting VIAC’s
administration of domestic cases. The VIAC Community Ambassador Network
(VIAC CAN), established to promote the institution’s services in specific markets,
further complements the Advisory Boards by fostering relationships with practitioners
and businesses in regions such as Brazil, China, and Poland. The international
composition of these bodies enhances VIAC’s ability to serve a diverse clientele,
ensuring that its processes are culturally sensitive and legally robust. By leveraging

the expertise of its Advisory Boards, VIAC maintains its reputation as a
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forward-thinking institution capable of addressing the evolving needs of global

commerce.

Austria’s Arbitration-Friendly Legal Environment

Austria’s arbitration-friendly legal environment is a critical factor in VIAC’s success,
providing a stable and supportive framework for dispute resolution. Austria adopted
the UNCITRAL Model Law on International Commercial Arbitration in 2006, with
minor modifications, aligning its legal system with international best practices. This
adoption has made Austria a UNCITRAL Model Law country, ensuring that its
arbitration laws are predictable and accessible to international parties. The Austrian
Arbitration Act, part of the Austrian Code of Civil Procedure, governs arbitration
proceedings and emphasizes party autonomy, allowing parties to tailor procedures to
their needs. The Act also ensures the enforceability of arbitral awards, the
independence and impartiality of arbitrators, and limited judicial intervention, creating
a conducive environment for arbitration. Austria’s adherence to the 1958 New York
Convention further enhances the enforceability of VIAC awards worldwide, a

significant advantage for parties engaged in cross-border disputes.

The Austrian judicial system complements this legal framework by maintaining a
hands-off approach to arbitration proceedings. Challenges to arbitral awards are heard
directly by the Austrian Supreme Court, which serves as the first and final instance for
such matters, ensuring swift and specialized judicial oversight. This streamlined
process minimizes delays and reinforces Austria’s reputation as an arbitration-friendly
jurisdiction. The country’s legal infrastructure is further supported by Vienna’s
modern arbitration facilities, such as those provided by VIAC, which offer

state-of-the-art technology and professional services. Austria’s neutrality, stable
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political environment, and robust legal system make it an attractive seat for
arbitration, particularly for disputes involving parties from the CEE region. VIAC’s
ability to operate within this supportive legal environment has been a key driver of its
growth, enabling it to administer cases efficiently and maintain high standards of
impartiality and professionalism. The combination of Austria’s legal framework and
VIAC’s institutional expertise ensures that parties receive reliable and effective

dispute resolution services.

Central and Eastern European Market Focus

VIAC’s strategic focus on the Central and Eastern European (CEE) market has
positioned it as the leading arbitral institution in the region, addressing the growing
demand for dispute resolution in emerging economies. The CEE region, encompassing
countries such as Poland, Hungary, the Czech Republic, and the Baltic states, is
characterized by rapid economic growth, increasing foreign investment, and
integration into global trade networks. VIAC’s deep understanding of the region’s
legal systems, cultural nuances, and economic dynamics has made it a preferred
choice for resolving disputes in industries such as energy, construction, and financial
services. The institution’s historical role as a neutral gateway between East and West,
dating back to its founding during the Cold War, has provided a strong foundation for
its engagement with CEE markets. VIAC’s ability to administer cases in multiple
languages, including German, English, and Russian, enhances its accessibility to

parties in the region.

VIAC’s focus on the CEE market is supported by its proactive efforts to promote
arbitration and ADR in less-developed markets. Through initiatives such as the VIAC

Community Ambassador Network, the institution engages with local legal

© Bhatt & Joshi Associates 2024 12


http://www.bhattandjoshiassociates.com

_ www.bhattandjoshiassociates.com

communities and businesses to raise awareness of its services. The network includes
ambassadors in countries like Croatia, Poland, and Brazil, who tailor VIAC’s offerings
to the specific needs of their markets. VIAC’s specialized Investment Arbitration and
Mediation Rules, introduced in 2021, further demonstrate its commitment to
addressing the unique challenges of the CEE region, particularly in investor-state
disputes. The institution’s collaboration with international bodies, such as the
International Centre for Settlement of Investment Disputes (ICSID), enhances its
capacity to handle complex cases involving governments and investors. By
maintaining a strong presence in the CEE market, VIAC has solidified its role as a key
player in regional dispute resolution, offering efficient and cost-effective services that
meet the needs of a diverse clientele. The institution’s strategic focus on the CEE
region, combined with its historical expertise and modern infrastructure, ensures that

it remains at the forefront of international arbitration in Central and Eastern Europe.
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Chapter 2: Vienna Rules 2021 -

Comprehensive Modernization

The Vienna International Arbitral Centre (VIAC) has established itself as a leading
institution for international arbitration, particularly in Europe, due to its strategic
location in Vienna and its commitment to modern, efficient, and transparent dispute
resolution. The VIAC Rules of Arbitration and Mediation, revised in 2021 and
effective from July 1, 2021, represent a significant step forward in aligning arbitral
practice with contemporary global demands. These rules, referred to as the Vienna
Rules 2021, introduce comprehensive modernizations to address emerging challenges
such as third-party funding, technological advancements, and the need for expedited
procedures. This chapter provides an in-depth analysis of key provisions in the Vienna
Rules 2021, focusing on the requirements for the Request for Arbitration under Article
6, the procedures for constituting the Arbitral Tribunal under Articles 15 to 20, the
Emergency Arbitrator procedures under Article 47, the Expedited Arbitration Rules
under Articles 48 to 52, and the List Procedure and party nominations under Article
17. Additionally, it compares these provisions with the 2018 Vienna Rules and
international standards, highlighting VIAC’s efforts to enhance efficiency,

transparency, and flexibility in arbitration.

Request for Arbitration Requirements

The Request for Arbitration, governed by Article 6 of the Vienna Rules 2021, is the
foundational step in commencing arbitral proceedings and has been refined to ensure

clarity and procedural efficiency. Article 6 outlines the Statement of Claim, which
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serves as the formal document initiating arbitration. The 2021 Rules require the
Statement of Claim to include detailed information, such as the names and contact
details of the parties, a statement of the facts and legal arguments supporting the
claim, the relief sought, and the amount in dispute. Additionally, the claimant must
provide a copy of the arbitration agreement and any relevant contracts, specify the
number of arbitrators or propose a sole arbitrator, and confirm payment of the
registration fee as per Annex 3. These requirements ensure that the VIAC Secretariat

and the respondent have sufficient information to proceed without unnecessary delays.

A notable enhancement in the 2021 Rules is the explicit inclusion of third-party
funding disclosure under Article 6(1.9). Parties must disclose the existence and
identity of any third-party funder with an economic interest in the arbitration’s
outcome, addressing potential conflicts of interest early in the process. This provision
aligns with global trends toward transparency in arbitration funding. The Statement of
Claim must also propose the place and language of arbitration and the applicable law,
unless previously agreed, fostering early agreement on procedural matters. By
imposing these comprehensive requirements, the Vienna Rules 2021 minimize
preliminary disputes and enable the Secretariat to assess jurisdiction and proceed with
tribunal constitution efficiently, reflecting VIAC’s commitment to streamlined

arbitration.

Constitution of Arbitral Tribunal

The constitution of the Arbitral Tribunal, governed by Articles 15 to 20 of the Vienna
Rules 2021, is a critical phase that ensures the arbitration process is impartial,
independent, and tailored to the dispute’s needs. Article 15 addresses the joinder of

third parties, allowing the Secretariat to join additional parties upon a party’s request,

© Bhatt & Joshi Associates 2024 15


http://www.bhattandjoshiassociates.com

_ www.bhattandjoshiassociates.com

provided the arbitration agreement applies to them. The tribunal, once constituted,
determines the joinder’s admissibility, balancing party autonomy with procedural
fairness. Article 16 permits consolidation of arbitrations if the claims arise under the
same arbitration agreement or compatible agreements, enhancing efficiency by

avoiding parallel proceedings.

Article 17 outlines the general provisions for tribunal constitution, emphasizing party
autonomy in determining the number of arbitrators—typically one or three. If no
agreement exists, the VIAC Board appoints a sole arbitrator for disputes under EUR 1
million or a three-member tribunal for larger disputes, ensuring proportionality.
Parties may nominate arbitrators, but the Board confirms nominations to verify
impartiality and independence. Article 18 addresses multi-party proceedings, requiring
joint nominations by claimants or respondents to avoid imbalances, with the Board
appointing arbitrators if joint nominations fail. Article 19 mandates the Secretary
General or Board to confirm nominations, ensuring arbitrators disclose any

circumstances affecting their impartiality.

Article 20 governs challenges to arbitrators, allowing parties to challenge an arbitrator
within 15 days of learning of circumstances raising justifiable doubts about
impartiality or independence. The Board decides challenges after receiving
submissions from all parties, ensuring a transparent process. If a challenge is upheld
or an arbitrator’s mandate terminates prematurely (Article 21), Article 22 stipulates
that the new tribunal determines whether prior proceedings should be repeated,
balancing efficiency with due process. These provisions collectively ensure a robust
and fair tribunal constitution process, aligning with international standards such as the

UNCITRAL Arbitration Rules and the ICC Rules.
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Emergency Arbitrator Procedures

The Emergency Arbitrator procedures, introduced in the Vienna Rules 2021 under
Article 47 and Annex 4, provide a mechanism for parties to seek urgent interim relief
before the Arbitral Tribunal’s constitution. This provision addresses the need for rapid
intervention in cases where delay could cause irreparable harm, such as preserving
assets or evidence. A party may apply for an Emergency Arbitrator by submitting a
written application to the Secretariat, detailing the urgency, the measures sought, and
the underlying arbitration agreement. The Secretariat appoints an Emergency
Arbitrator within 48 hours of receiving the application, provided the registration fee

and advance on costs are paid.

The Emergency Arbitrator must render a decision within 15 days of appointment, a
timeline that underscores VIAC’s commitment to efficiency. The decision, typically
an order, is binding on the parties but may be modified or vacated by the constituted
tribunal. The 2021 Rules clarify that Emergency Arbitrator proceedings do not
preclude parties from seeking interim relief from national courts, preserving
flexibility. The costs of Emergency Arbitrator proceedings, including arbitrator fees
and administrative costs, are determined based on Annex 3, ensuring transparency.
This provision aligns with international standards, such as the ICC’s Emergency
Arbitrator Rules and the SCC’s Appendix II, which also prioritize rapid interim relief

while maintaining procedural fairness.

Expedited Arbitration Rules

The Expedited Arbitration Rules, governed by Articles 48 to 52 and Annex 5 of the

Vienna Rules 2021, offer a streamlined procedure for disputes requiring swift
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resolution, particularly those with lower amounts in dispute or simpler issues. Article
48 stipulates that the Expedited Rules apply if the parties expressly agree, regardless
of the amount in dispute, providing flexibility. The general Arbitration Rules apply
unless modified by Annex 5, ensuring consistency. Article 49 mandates a sole
arbitrator, appointed by the Board if the parties cannot agree, to minimize costs and

expedite proceedings.

Article 50 requires the tribunal to conduct proceedings efficiently, limiting written
submissions and evidence to a single round unless exceptional circumstances justify
otherwise. Hearings are typically document-based, with oral hearings held only if
necessary, further reducing time and costs. Article 51 mandates the final award within
six months of the case’s referral to the tribunal, a significantly shorter timeline than
standard arbitration. Article 52 aligns costs with Annex 3, with reduced arbitrator fees
to reflect the streamlined process. The Expedited Rules draw inspiration from the
UNCITRAL Expedited Arbitration Rules (2021) and are comparable to the SCC’s
Expedited Arbitration procedures, offering parties a cost-effective and rapid

alternative to standard arbitration.

List Procedure and Party Nominations

Article 17 of the Vienna Rules 2021 includes provisions for the List Procedure, a
mechanism to facilitate arbitrator appointments when parties cannot agree on a sole
arbitrator or presiding arbitrator. Under this procedure, the Secretariat sends each
party an identical list of at least three candidates. Parties rank the candidates in order
of preference and return the list within 14 days. The Board appoints the arbitrator with

the highest combined ranking, provided they are available and impartial. If the
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procedure fails to produce a candidate, the Board appoints an arbitrator at its

discretion, ensuring the process does not stall.

Party nominations under Article 17 allow each party to nominate an arbitrator in a
three-member tribunal, with the co-arbitrators jointly nominating the chairperson
within 30 days. If a nomination is not made, the Board appoints the arbitrator,
ensuring efficiency. In multi-party proceedings (Article 18), joint nominations by
claimants or respondents are required to maintain balance. The 2021 Rules strengthen
the Board’s role in confirming nominations (Article 19), requiring arbitrators to
submit a statement of impartiality and independence. The List Procedure and
nomination process align with international practices, such as the ICC’s appointment
mechanisms and the LCIA’s arbitrator selection process, balancing party autonomy

with institutional oversight.

Comparison with 2018 Rules and International Standards

The Vienna Rules 2021 introduce several modernizations compared to the 2018 Rules,
reflecting VIAC’s response to evolving arbitral practice and international standards.
The 2018 Rules, while robust, lacked explicit provisions for third-party funding,
which the 2021 Rules address under Article 6(1.9) and Article 13a. This aligns with
global trends, as seen in the ICC Rules 2021 (Article 11(7)) and the ICSID Rules,
which emphasize transparency in funding arrangements to prevent conflicts of
interest. The 2021 Rules also codify remote hearings under Article 30, a response to
technological advancements and the COVID-19 pandemic, bringing VIAC in line
with the LCIA Rules 2020 and the SCC Rules 2017, which similarly embrace virtual

proceedings.
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The Emergency Arbitrator procedures (Article 47) are a new addition in 2021, absent
in the 2018 Rules, and mirror provisions in the ICC (Article 29), SCC (Appendix II),
and CRCICA Rules 2024 (Annex 2). The 15-day decision timeline is competitive with
the SCC’s five-day standard and the ICC’s 15-day limit, ensuring rapid relief. The
Expedited Arbitration Rules (Articles 48-52) in the 2021 Rules are more flexible than
the 2018 Rules, which applied automatically to disputes under EUR 1 million. The
2021 Rules require party consent, aligning with the UNCITRAL Expedited
Arbitration Rules (2021) and enhancing party autonomy.

The List Procedure under Article 17 remains consistent with the 2018 Rules but is
clarified in the 2021 Rules to ensure transparency and efficiency. This mechanism is
comparable to the WIPO Arbitration Rules (Article 18), which also use a list-based
approach for arbitrator appointments. The 2021 Rules’ emphasis on multi-party
proceedings (Article 18) and consolidation (Article 16) addresses complex disputes,
aligning with the ICC Rules (Articles 7-9) and the UNCITRAL Rules (Articles
17-19). The cost framework in Annex 3, revised in 2021, increases fees for high-value
disputes to reflect complexity, yet VIAC remains cost-competitive compared to the

ICC and SCC, as noted in the Kluwer Arbitration Blog.

The Vienna Rules 2021 also introduce a time limit for rendering awards (Article 32),
requiring awards within three months of the last hearing or submission, a provision
absent in the 2018 Rules. This aligns with the SCC’s three-month timeline for
expedited cases and enhances predictability. The 2021 Rules’ focus on settlement
facilitation (Article 28) encourages amicable resolutions, a practice supported by the
LCIA Rules (Article 22). Overall, the Vienna Rules 2021 modernize VIAC’s
framework, ensuring it remains a leading choice for international arbitration by

balancing efficiency, transparency, and flexibility with global best practices.
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Chapter 3: VIAC's Investment Arbitration

Leadership

VIAC Investment Arbitration Rules Analysis

The Vienna International Arbitral Centre (VIAC) has distinguished itself as a premier
institution for investment arbitration through the introduction of its Vienna Investment
Arbitration Rules (VRI), effective from July 1, 2021. These rules are specifically
tailored to address the unique complexities of investment disputes, which often
involve sovereign states, state-controlled entities, or intergovernmental organizations.
The VRI provide a comprehensive framework that ensures procedural efficiency,
transparency, and flexibility, making VIAC an attractive choice for resolving
investment disputes. Unlike traditional commercial arbitration, investment arbitration
requires careful consideration of public interest and policy issues, and the VRI are
designed to accommodate these nuances while maintaining cost-effectiveness. The
rules apply to disputes arising under contracts, treaties, statutes, or other instruments,
allowing parties to express consent through various means, including the

commencement of arbitration proceedings.

One of the standout features of the VRI is their streamlined approach to jurisdictional
requirements. Unlike the International Centre for Settlement of Investment Disputes
(ICSID) Convention, which imposes strict criteria such as the existence of a legal
dispute arising directly from an investment, the VRI adopt a broader and more flexible
jurisdictional scope. This reduces the time and cost associated with jurisdictional

challenges, enabling parties to focus on the substantive merits of their claims.
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Additionally, the VRI incorporate provisions for third-party funding, requiring
disclosure of funding arrangements to ensure arbitrator impartiality and address
potential conflicts of interest. This transparency is particularly critical in investment
arbitration, where large financial stakes and public policy implications are common.
The VRI also allow for the participation of non-disputing parties, such as amicus
curiae, in treaty-based disputes, enhancing procedural fairness and public

accountability.

The VRI’s emphasis on efficiency is evident in their provisions for arbitrator
appointments and case management. Unless otherwise agreed, arbitrators must not
share the nationality of the parties, ensuring neutrality. The rules also provide for a
default panel of three arbitrators for disputes exceeding EUR 10 million, with the
option for a sole arbitrator in smaller cases, subject to the VIAC Board’s discretion.
The VRI further enhance transparency by adopting the UNCITRAL Rules on
Transparency in Treaty-Based Investor-State Arbitration, allowing for the publication
of anonymized award summaries and limited case information. These features
collectively position the VRI as a modern and adaptable framework, aligning with
global trends in investment arbitration reform and addressing the needs of both

investors and states.

Energy Charter Treaty Case Administration

VIAC’s expertise in administering cases under the Energy Charter Treaty (ECT)
underscores its leadership in energy-related investment arbitration. The ECT, a
multilateral agreement aimed at promoting energy security and cooperation, provides
a robust framework for protecting foreign investments in the energy sector. VIAC’s

role in ECT case administration is particularly significant given the treaty’s relevance
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to disputes involving renewable energy, fossil fuels, and infrastructure projects. The
institution’s ability to handle these disputes is bolstered by its specialized VRI, which
are well-suited to address the complex legal and technical issues inherent in ECT
cases, such as allegations of unfair treatment or regulatory changes impacting energy

investments.

VIAC’s case administration under the ECT is characterized by its procedural rigor and
adaptability. The institution facilitates the appointment of arbitrators with deep
expertise in energy law and international investment, ensuring that tribunals are
equipped to navigate the intricacies of ECT disputes. These disputes often involve
balancing investor protections, such as fair and equitable treatment, with state
sovereignty and public policy objectives, such as environmental sustainability.
VIAC’s transparent case management processes, supported by its online VIAC Portal,
enhance communication and efficiency, allowing parties to track case progress and
submit documents securely. The institution’s commitment to cost-effectiveness is also
a key advantage, with registration and administrative fees significantly lower than
those of other institutions like ICSID, making VIAC an accessible option for both

large and small investors.

The growing prominence of renewable energy disputes under the ECT further
highlights VIAC’s forward-thinking approach. As states implement policies to
transition to sustainable energy sources, investors in wind, solar, and other green
technologies increasingly turn to arbitration to address regulatory changes or subsidy
cuts. VIAC’s experience in administering such cases, combined with its ability to
incorporate evolving legal standards, positions it as a leader in this emerging field. By

providing a neutral and efficient platform for ECT disputes, VIAC contributes to the
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stability of global energy markets and supports the development of international

energy law.

Central European BIT Arbitration Experience

VIAC’s deep-rooted presence in Central and Eastern Europe (CEE) has made it a
preferred institution for administering disputes under Bilateral Investment Treaties
(BITs) involving CEE states and investors. The region’s economic growth and
increasing foreign direct investment, particularly in sectors like energy,
manufacturing, and real estate, have led to a rise in BIT disputes. VIAC’s expertise in
this area is grounded in its understanding of the region’s legal traditions, investment
treaties, and political dynamics, which often shape the outcome of arbitration
proceedings. The institution’s neutrality and impartiality make it an ideal forum for
resolving disputes between investors and CEE states, fostering confidence in the

region’s investment climate.

VIAC’s experience in BIT arbitration spans a diverse range of industries and legal
issues, from expropriation claims to disputes over regulatory changes. The VRI
provide a flexible framework for administering these disputes, allowing for tailored
procedures that accommodate the unique circumstances of each case. For example,
BIT disputes in CEE often involve questions of post-privatization reforms or the
interpretation of treaties signed during periods of economic transition. VIAC’s
arbitrators, many of whom have expertise in CEE legal systems, are well-equipped to
address these issues, ensuring that awards are legally sound and contextually relevant.
The institution’s ability to appoint arbitrators with regional expertise further enhances

its effectiveness in BIT arbitration.
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The efficiency of VIAC’s BIT arbitration processes is a key factor in its regional
prominence. The VRI impose clear timelines for submissions, hearings, and award
issuance, minimizing delays that could exacerbate financial or diplomatic tensions.
VIAC’s awards are also globally enforceable under the New York Convention,
providing parties with assurance that their legal rights will be upheld. By leveraging
its regional expertise and institutional strengths, VIAC has solidified its position as a
leading forum for BIT arbitration in Central Europe, contributing to the region’s

attractiveness as an investment destination.

ISDS Procedure Specialization and Expertise

VIAC’s specialization in Investor-State Dispute Settlement (ISDS) procedures has
established it as a trusted institution for resolving disputes between foreign investors
and host states. ISDS cases, often arising under BITs or multilateral treaties like the
ECT, involve complex allegations of state misconduct, such as discriminatory
treatment, expropriation, or breaches of fair and equitable treatment. VIAC’s VRI are
specifically designed to address the procedural and substantive challenges of ISDS,
offering a balanced framework that respects the interests of both investors and states.
The institution’s expertise in ISDS is further enhanced by its ability to appoint
arbitrators with specialized knowledge in public international law, investment

arbitration, and the relevant industries.

The VRI’s procedural framework for ISDS is characterized by its clarity and
efficiency. Parties benefit from detailed guidelines on document production, witness
examination, and expert testimony, ensuring that proceedings are conducted in an
orderly and transparent manner. The rules also allow for the involvement of

non-disputing parties, such as amicus curiae, in cases where public interests are at
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stake, enhancing the legitimacy of VIAC’s ISDS processes. Additionally, the VRI
incorporate provisions for third-party funding, requiring disclosure to maintain
arbitrator impartiality and address potential conflicts. These features collectively
ensure that VIAC’s ISDS procedures meet the highest standards of due process and

fairness.

VIAC’s commitment to transparency in ISDS is particularly noteworthy. By adopting
the UNCITRAL Rules on Transparency, the VRI enable the publication of limited
case information and anonymized award summaries, balancing confidentiality with
public accountability. This transparency is critical in ISDS, where awards can have
significant implications for state policy and investor confidence. VIAC’s ability to
deliver enforceable awards under the New York Convention further enhances its
appeal as an ISDS forum. Through its specialized expertise and procedural
innovations, VIAC plays a vital role in promoting the rule of law in international

investment.

Coordination with Other Investment Arbitration Forums

VIAC’s coordination with other leading investment arbitration forums, such as ICSID,
the Permanent Court of Arbitration (PCA), and regional institutions, underscores its
commitment to global best practices and procedural harmonization. While VIAC
operates independently, its collaboration with ICSID is particularly significant in the
context of ISDS and BIT disputes, where parties may choose between institutions
based on treaty provisions or case-specific needs. VIAC’s VRI are designed to
complement ICSID’s framework, offering a cost-effective and flexible alternative that

aligns with international standards. This coordination enhances VIAC’s ability to
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administer disputes that involve overlapping jurisdictions or require alignment with

ICSID procedures.

VIAC’s engagement with other forums extends beyond ICSID to include participation
in global conferences, joint training programs, and knowledge-sharing initiatives. For
example, VIAC has signed cooperation agreements with ICSID to facilitate
knowledge exchange, promote investment dispute resolution, and provide
infrastructural support, such as access to VIAC’s hearing facilities. These efforts
ensure that VIAC remains at the forefront of arbitration reform and best practices,
benefiting from the collective expertise of the global arbitration community. VIAC’s
collaboration with regional institutions, such as the Association Francaise d’ Arbitrage
and the Netherlands Arbitration Institute, further strengthens its network and influence

in the arbitration landscape.

The benefits of VIAC’s coordination with other forums are evident in its ability to
offer parties a cohesive and predictable arbitration experience. By aligning its
processes with global standards, VIAC ensures that its awards are widely recognized
and enforceable, enhancing investor confidence. The institution’s proactive
engagement with the international arbitration community also positions it to address
emerging challenges, such as the reform of ISDS mechanisms or the integration of
sustainability considerations into arbitration. Through its collaborative approach,
VIAC contributes to the development of a robust and interconnected global

investment arbitration ecosystem.

Energy and Infrastructure Investment Disputes

VIAC’s expertise in resolving energy and infrastructure investment disputes is a

cornerstone of its arbitration leadership, reflecting the institution’s ability to handle
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high-stakes and technically complex cases. These disputes often arise from large-scale
projects, such as oil and gas exploration, renewable energy developments, or
transportation infrastructure, where investors and states may disagree over contract
terms, regulatory changes, or project delays. VIAC’s VRI provide a tailored
framework for administering these disputes, allowing for the appointment of
arbitrators with specialized knowledge in energy and infrastructure sectors. The
institution’s neutrality and procedural efficiency make it a preferred forum for

resolving such disputes.

The complexity of energy and infrastructure disputes requires a flexible and adaptable
approach, which VIAC delivers through its VRI. For example, disputes involving
long-term concession agreements or public-private partnerships may involve intricate
contractual provisions or unforeseen events, such as force majeure. The VRI allow for
customized procedures, such as expedited timelines or specialized expert panels, to
address these challenges. VIAC’s experience in managing multi-party arbitrations is
particularly valuable in infrastructure disputes, where multiple stakeholders, including
subcontractors, financiers, and government entities, may be involved. The institution’s
online case management platform further enhances efficiency, enabling seamless

communication and document sharing among parties.

VIAC’s track record in energy and infrastructure disputes is bolstered by its
cost-effectiveness and enforceability. The institution’s fees are significantly lower than
those of other major arbitral institutions, making it accessible to a wide range of
parties. Additionally, VIAC’s awards are enforceable under the New York
Convention, providing parties with confidence that their legal rights will be upheld.

By offering a reliable and specialized platform for energy and infrastructure disputes,
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VIAC supports the development of critical global infrastructure and contributes to the

stability of international investment in these sectors.
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Chapter 4: Mediation and Alternative

Dispute Resolution

VIAC Mediation Rules Integration with Arbitration

Mediation, as a form of alternative dispute resolution, has gained significant traction
in the resolution of commercial disputes, particularly within the framework of the
Vienna International Arbitral Centre (VIAC). The VIAC Mediation Rules, introduced
to complement its arbitration framework, provide a structured yet flexible process for
parties seeking to resolve disputes amicably. These rules are designed to integrate
seamlessly with arbitration, allowing parties to transition between mediation and
arbitration as needed. The integration begins with the option for parties to include a
mediation clause in their contracts, encouraging an initial attempt at mediation before
escalating to arbitration. This tiered approach ensures that disputes are addressed
promptly, potentially reducing costs and preserving business relationships. Under the
VIAC Mediation Rules, parties can select a mediator with expertise relevant to their
dispute, ensuring that the process is informed by industry-specific knowledge. The
mediator facilitates negotiations, helping parties identify common ground and explore
creative solutions. If mediation fails, the VIAC framework allows for a smooth
transition to arbitration, with safeguards to ensure that confidential information
disclosed during mediation is not used in subsequent arbitral proceedings. This
separation is critical to maintaining the integrity of both processes. The VIAC also
permits parties to pause arbitration proceedings to attempt mediation, a flexibility that
accommodates the dynamic nature of commercial disputes. By integrating mediation

with arbitration, the VIAC provides a comprehensive dispute resolution ecosystem
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that balances efficiency, confidentiality, and enforceability, making it a preferred

choice for international commercial parties.

Med-Arb Procedures and Combined Dispute Resolution

Med-Arb, a hybrid dispute resolution mechanism combining mediation and
arbitration, offers a versatile approach to resolving complex commercial disputes. In
this process, parties first attempt mediation to reach a consensual resolution, and if
unsuccessful, they proceed to arbitration for a binding decision. The Med-Arb
framework is particularly effective in disputes where parties value the opportunity to
negotiate but require the certainty of a final resolution. Under the VIAC framework,
Med-Arb procedures are carefully structured to maintain procedural fairness and
confidentiality. The process begins with the appointment of a neutral professional who
may serve as both mediator and arbitrator, provided all parties consent. This dual role
can streamline the process by leveraging the neutral’s familiarity with the case, but it
raises concerns about impartiality, as the mediator may be privy to confidential
information that could influence the arbitration phase. To address this, VIAC rules
allow parties to appoint separate mediators and arbitrators, ensuring that the
arbitration phase remains untainted by mediation discussions. The transition from
mediation to arbitration is governed by clear timelines and procedural agreements,
preventing delays and ensuring that the process remains efficient. Med-Arb is
particularly suited to disputes involving technical or industry-specific issues, as it
allows parties to explore flexible solutions during mediation while retaining the option
for a legally binding outcome. The VIAC’s Med-Arb framework also accommodates
multi-party disputes, providing mechanisms to coordinate the involvement of multiple

stakeholders. By combining the collaborative nature of mediation with the finality of
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arbitration, Med-Arb offers a robust solution for parties seeking both flexibility and

certainty in dispute resolution.

Vienna International Mediation Center Cooperation

The Vienna International Mediation Center, operating under the auspices of the VIAC,
plays a pivotal role in promoting mediation as a viable alternative to litigation and
arbitration. The center fosters cooperation with international institutions, arbitral
bodies, and mediation organizations to enhance the global reach and effectiveness of
its mediation services. This collaborative approach ensures that the VIAC remains at
the forefront of dispute resolution innovation. The center works closely with
organizations such as the International Chamber of Commerce (ICC) and the
Singapore International Mediation Centre (SIMC) to develop best practices and
harmonize mediation standards across jurisdictions. These partnerships facilitate the
exchange of expertise, enabling the VIAC to offer mediation services that are aligned
with global commercial expectations. The Vienna International Mediation Center also
engages with regional dispute resolution bodies to promote mediation in emerging
markets, where awareness of alternative dispute resolution mechanisms may be
limited. This outreach includes hosting joint conferences, workshops, and training
sessions to build capacity among mediators and legal practitioners. A key aspect of the
center’s cooperation efforts is its role in supporting cross-border mediation,
particularly in disputes involving parties from different legal traditions. By fostering
dialogue between civil law and common law jurisdictions, the center ensures that its
mediation processes are culturally sensitive and legally robust. The center’s
commitment to cooperation extends to its integration with VIAC’s arbitration
framework, allowing parties to leverage both mediation and arbitration within a single

institutional ecosystem. This collaborative model enhances the accessibility and
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appeal of mediation, positioning the Vienna International Mediation Center as a leader

in global dispute resolution.

ADR Training Programs and Mediator Certification

The effectiveness of mediation as a dispute resolution mechanism depends heavily on
the skills and expertise of mediators. To address this, the VIAC has developed
comprehensive alternative dispute resolution (ADR) training programs and mediator
certification processes to ensure that mediators meet the highest professional
standards. These programs are designed for legal practitioners, industry experts, and
aspiring mediators, providing them with the tools to navigate complex commercial
disputes. The VIAC’s training curriculum covers the theoretical foundations of
mediation, including negotiation techniques, conflict resolution strategies, and
cross-cultural communication. Participants also engage in practical simulations,
role-playing scenarios that replicate real-world disputes to develop their facilitation
skills. The certification process is rigorous, requiring candidates to demonstrate
proficiency in managing mediation sessions, drafting settlement agreements, and
adhering to ethical standards. Certified mediators are listed in the VIAC’s roster,
which serves as a resource for parties seeking qualified professionals. The VIAC also
offers specialized training for mediators handling sector-specific disputes, such as
those in energy, construction, or international trade, ensuring that mediators possess
the technical knowledge required to address industry-specific issues. To maintain
certification, mediators must participate in ongoing professional development,
attending workshops and seminars to stay abreast of evolving mediation practices. The
VIAC's training programs are recognized internationally, attracting participants from
diverse jurisdictions and contributing to the global standardization of mediation

practices. By investing in ADR training and certification, the VIAC ensures that its
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mediators are equipped to deliver high-quality dispute resolution services, fostering

trust in the mediation process.

Cross-Border Mediation and Enforcement Considerations

Cross-border mediation has emerged as a critical tool for resolving international
commercial disputes, particularly in an era of increasing globalization. The VIAC’s
mediation framework is well-suited to cross-border disputes, offering a neutral and
flexible process that accommodates the legal, cultural, and linguistic diversity of
international parties. A key advantage of cross-border mediation is its ability to
preserve business relationships by fostering collaborative solutions, which is
particularly valuable in long-term commercial partnerships. However, the
enforceability of mediated settlement agreements remains a significant consideration,
as parties need assurance that their agreements will be upheld across jurisdictions. The
Singapore Convention on Mediation, formally known as the United Nations
Convention on International Settlement Agreements Resulting from Mediation,
provides a framework for the enforcement of mediated settlements, allowing parties to
seek relief in the courts of signatory countries. The VIAC’s mediation rules are
aligned with the Singapore Convention, ensuring that settlement agreements meet the
necessary legal requirements for enforceability. In practice, cross-border mediation
requires careful attention to procedural details, such as the choice of governing law,
the language of mediation, and the location of sessions. Mediators must also navigate
cultural differences that may influence parties’ negotiation styles or expectations. The
VIAC supports cross-border mediation by providing multilingual mediation services
and access to mediators with international experience. Additionally, the VIAC’s
cooperation with global mediation institutions ensures that its processes are

compatible with diverse legal systems, enhancing the enforceability of outcomes. By

© Bhatt & Joshi Associates 2024 34


http://www.bhattandjoshiassociates.com

_ www.bhattandjoshiassociates.com

addressing the complexities of cross-border mediation, the VIAC enables parties to

resolve disputes efficiently while minimizing the risks associated with international

enforcement.
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Chapter 5: VIAC Administrative Framework

and Regional Expertise

VIAC Secretariat Multilingual Capabilities

The Vienna International Arbitral Centre (VIAC) operates with a Secretariat that
exemplifies administrative excellence through its robust multilingual capabilities, a
cornerstone of its ability to serve a diverse global clientele. Headquartered in Vienna,
Austria, the VIAC Secretariat is staffed by a team of legal and administrative
professionals proficient in multiple languages, ensuring seamless communication and
accessibility for parties from various linguistic and cultural backgrounds. This
multilingual framework is particularly critical given VIAC’s prominence as a leading
arbitral institution in Central and Eastern Europe (CEE), the South-Eastern Europe
(SEE) region, and the Commonwealth of Independent States (CIS). The Secretariat’s
ability to operate effectively in multiple languages enhances its reputation as a trusted

institution for resolving international commercial and investment disputes.

The Secretariat’s multilingual capabilities are designed to accommodate the needs of
parties involved in cross-border disputes, where language barriers can complicate
proceedings. By offering support in a range of languages, VIAC ensures that parties,
counsel, and arbitrators can engage fully in the arbitration process without the need for
extensive translation services, which can be costly and time-consuming. The
Secretariat’s staft are trained to handle correspondence, procedural documents, and
inquiries in a manner that respects the linguistic preferences of all stakeholders,

thereby fostering an inclusive and efficient dispute resolution environment. This
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linguistic agility is a key factor in VIAC’s ability to attract cases from diverse
jurisdictions, particularly in regions where English is not the primary language of

business.

VIAC’s multilingual approach also extends to its training and outreach initiatives. The
Secretariat regularly organizes workshops, seminars, and webinars in multiple
languages to educate legal practitioners, businesses, and arbitrators about its services
and best practices in arbitration. These efforts not only promote VIAC’s rules and
procedures but also build trust among stakeholders in regions where linguistic
diversity is a significant factor. By prioritizing multilingual capabilities, VIAC ensures
that its administrative framework is accessible, user-friendly, and responsive to the

needs of a global audience, reinforcing its position as a leading arbitral institution.

German, English, and Regional Language Support

VIAC’s commitment to linguistic diversity is most evident in its support for German,
English, and regional languages, which are tailored to meet the needs of its primary
user base in the CEE, SEE, and CIS regions. German and English serve as the primary
working languages of VIAC, reflecting their widespread use in international
commerce and legal practice. German, as the official language of Austria, is a natural
choice for VIAC’s operations, particularly for domestic arbitrations and cases
involving Austrian parties. The VIAC Arbitration Rules, procedural guidelines, and
key documents are available in German, ensuring that local users can navigate the

arbitration process with ease.

English, as the global lingua franca of business, is equally critical to VIAC’s
operations, especially for international disputes involving parties from diverse

jurisdictions. The availability of English-language resources, including the VIAC
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Rules of Arbitration and Mediation, case management tools, and correspondence,
makes VIAC an attractive choice for parties from Asia, the Americas, and other
regions where English is the preferred language of arbitration. The Secretariat’s
proficiency in English ensures that parties, counsel, and arbitrators can communicate
effectively, regardless of their native language, thereby streamlining the arbitration

process and reducing the risk of misunderstandings.

In addition to German and English, VIAC offers support for regional languages
prevalent in the CEE, SEE, and CIS regions, such as Russian, Polish, Czech, Slovak,
and Hungarian. This regional language support is particularly valuable for parties
from smaller markets or jurisdictions where English or German may not be widely
spoken. For example, Russian-language support is critical for cases involving parties
from CIS countries, where VIAC has established a strong presence. The Secretariat’s
ability to handle procedural documents, correspondence, and hearings in regional
languages reduces the need for external translation services, saving time and costs for
parties. When necessary, VIAC can also arrange for professional interpreters to assist

during hearings, ensuring that all participants can engage fully in the proceedings.

This multilingual framework is not only a practical necessity but also a strategic
advantage for VIAC. By offering support in German, English, and regional languages,
VIAC distinguishes itself from other arbitral institutions that may rely primarily on a
single language, such as English. This approach enhances VIAC’s accessibility and
appeal, particularly for small and medium-sized enterprises (SMEs) and parties from
emerging markets, who may lack the resources to navigate arbitration in a foreign
language. The result is a more inclusive and equitable dispute resolution process that

caters to the diverse needs of VIAC’s global clientele.
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Case Management Efficiency and Timeline Adherence

Efficiency in case management is a defining feature of VIAC’s administrative
framework, ensuring that arbitration and mediation proceedings are conducted
promptly and effectively. The VIAC Secretariat employs a streamlined case
management process that begins with the receipt of a request for arbitration or
mediation. Upon filing, the Secretariat promptly acknowledges the request, verifies
compliance with the VIAC Rules, and assigns a dedicated case manager to oversee the
matter. Case managers serve as the primary point of contact for parties, arbitrators,
and mediators, facilitating communication, coordinating procedural steps, and

ensuring that timelines are adhered to.

VIAC’s case management system is designed to minimize delays and administrative
burdens, allowing disputes to be resolved within a reasonable timeframe. The
Secretariat works closely with the VIAC Board, which makes key decisions on
matters such as arbitrator appointments, jurisdictional challenges, and cost
determinations. This collaborative approach ensures that procedural issues are
addressed swiftly, preventing unnecessary interruptions to the arbitration process. The
Secretariat also leverages standardized procedures and clear communication channels

to maintain consistency and transparency throughout the proceedings.

Timeline adherence is a critical aspect of VIAC’s case management efficiency. The
VIAC Arbitration Rules set out clear deadlines for key procedural steps, such as the
submission of statements of claim and defense, the appointment of arbitrators, and the
issuance of awards. The Secretariat monitors these deadlines closely, providing
reminders and guidance to parties and arbitrators to ensure compliance. In cases where

extensions are requested, the Secretariat evaluates the requests carefully to balance the
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need for flexibility with the overarching goal of maintaining efficiency. This rigorous
approach to timeline management has earned VIAC a reputation for delivering timely
resolutions, which is particularly important for commercial disputes where delays can

have significant financial implications.

VIAC’s investment in digital tools further enhances its case management efficiency.
The Secretariat utilizes an electronic case management platform that allows parties to
submit documents, track case progress, and communicate with the Secretariat and
arbitrators securely online. This digital infrastructure reduces the reliance on
paper-based processes, expedites document exchange, and ensures that all
stakeholders have real-time access to case materials. The platform also supports
virtual hearings, which have become increasingly common in response to global travel
restrictions and the growing demand for remote dispute resolution. By combining
standardized procedures, dedicated case management, and digital innovation, VIAC
ensures that its arbitration and mediation proceedings are conducted with maximum

efficiency and minimal disruption.

Cost Structures and Administrative Fee Transparency

Cost management is a key priority for VIAC, as it directly impacts the accessibility
and attractiveness of its dispute resolution services. VIAC is committed to maintaining
a transparent and predictable fee structure, allowing parties to budget effectively for
arbitration and mediation proceedings. The institution’s fees are based on a sliding
scale tied to the amount in dispute, ensuring that costs remain proportionate to the
complexity and value of the case. This approach is outlined in the VIAC Schedule of
Fees, which is publicly available on the institution’s website and provides a clear

breakdown of administrative fees, arbitrator fees, and other associated costs.
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Administrative fees cover the Secretariat’s services, including case management,
document handling, and hearing coordination. These fees are calculated based on the
amount in dispute, with lower fees for smaller cases to ensure accessibility for SMEs
and parties with limited resources. Arbitrator fees, meanwhile, are determined based
on the complexity of the case and the time required for resolution, with the VIAC
Secretary General retaining flexibility to adjust fees in multiparty or highly complex
scenarios. Parties are provided with a detailed cost estimate at the outset of the
proceedings, enabling them to make informed decisions about their dispute resolution

strategy.

VIAC’s commitment to cost transparency is further demonstrated by its cost
calculator, an online tool that allows parties to estimate the total costs of arbitration
based on the amount in dispute and the number of arbitrators. This tool provides a
maximum cost estimate, ensuring that parties are not surprised by unexpected
expenses. According to VIAC’s cost calculator, the fees for a 10 million EUR dispute
with a panel of three arbitrators would be a maximum of 322,850 EUR, making VIAC

a cost-effective option compared to other leading arbitral institutions.

In addition to its transparent fee structure, VIAC actively works to manage costs
through efficient case management and the use of technology. The electronic case
management platform reduces administrative overhead by streamlining document
exchange and communication, while virtual hearings eliminate the need for costly
travel and venue arrangements. VIAC’s cost-conscious approach has made it an
attractive choice for parties seeking high-quality dispute resolution services at a
reasonable price, particularly for smaller investors and lower-value disputes in the

CEE and CIS regions.
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Regional Arbitrator Network and Local Expertise

VIAC’s regional arbitrator network is a critical component of its administrative
framework, ensuring that parties have access to arbitrators with deep local expertise
and a nuanced understanding of regional legal and business practices. VIAC maintains
a diverse pool of arbitration practitioners who are available to serve as arbitrators in its
proceedings. These practitioners are drawn from the CEE, SEE, and CIS regions, as
well as other jurisdictions, and bring a wealth of experience in areas such as
commercial law, investment law, and industry-specific disputes. The VIAC Arbitrator
Search tool allows parties to browse arbitrator profiles, which include details about
their professional background, language skills, and areas of expertise, although these

profiles are non-binding and do not constitute an institutional recommendation.

The strength of VIAC’s arbitrator network lies in its regional focus, which enables the
institution to offer arbitrators who are familiar with the legal, cultural, and economic
contexts of the CEE, SEE, and CIS regions. For example, arbitrators from Poland,
Hungary, or Russia can provide valuable insights into local contract law, regulatory
frameworks, and business practices, which can be critical in resolving disputes
involving regional parties. This local expertise is particularly important in investment
arbitration, where disputes often involve complex interactions between state entities,
private investors, and local regulations. By offering access to arbitrators with regional
knowledge, VIAC ensures that its proceedings are conducted with a high degree of

fairness and competence.

VIAC’s regional arbitrator network is complemented by its efforts to promote
diversity and inclusivity in arbitrator appointments. The institution encourages the

nomination of arbitrators from underrepresented groups, including women and
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younger practitioners, to ensure that its arbitrator pool reflects the diversity of its user
base. The Secretariat and the VIAC Board work closely with parties to facilitate
arbitrator appointments that balance expertise, impartiality, and diversity, while also

respecting the parties’ freedom to nominate arbitrators of their choice.

In addition to its arbitrator network, VIAC fosters local expertise through its outreach
and training programs. The Secretariat collaborates with local law firms, chambers of
commerce, and universities in the CEE, SEE, and CIS regions to organize events that
promote arbitration best practices and raise awareness of VIAC’s services. These
initiatives not only strengthen VIAC’s regional presence but also contribute to the
development of a skilled arbitration community capable of handling complex
international disputes. By combining a robust regional arbitrator network with targeted
outreach efforts, VIAC ensures that its administrative framework is deeply rooted in
local expertise, making it a preferred choice for parties seeking resolution of disputes

in the CEE, SEE, and CIS regions.
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Chapter 6: Specialized Dispute Resolution

Services

Construction and Engineering Arbitration Expertise

The construction and engineering sector is characterized by complex, high-value
projects that frequently give rise to disputes due to the intricate interplay of technical
specifications, contractual obligations, and stakeholder interests. Arbitration has
emerged as a preferred method for resolving these disputes, offering a tailored
approach that accommodates the unique demands of the industry. Arbitral institutions
have developed specialized expertise in construction and engineering arbitration,
employing arbitrators with deep technical knowledge and practical experience in areas
such as civil engineering, architecture, and project management. This expertise
enables tribunals to navigate the complexities of disputes involving delays, cost
overruns, defective works, and variations in scope, ensuring that decisions are
informed by both legal and technical considerations. The arbitration process in this
sector is often supported by detailed procedural frameworks that allow for the
appointment of technical experts, site inspections, and the use of project
documentation as evidence. Furthermore, institutions have introduced expedited
procedures for smaller claims, enabling parties to resolve disputes efficiently without
compromising fairness. The confidentiality of arbitration is particularly valued in this
industry, as it protects sensitive commercial and proprietary information. By offering a

robust and specialized framework, arbitral institutions ensure that construction and
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engineering disputes are resolved with precision, minimizing disruptions to ongoing

projects and fostering trust among stakeholders.

Energy and Utilities Dispute Resolution

The energy and utilities sector is a cornerstone of global economies, yet it is prone to
disputes arising from volatile market conditions, regulatory changes, and long-term
contractual commitments. Arbitration provides a flexible and neutral forum for
resolving these disputes, particularly in cross-border contexts where parties operate
under diverse legal systems. Specialized arbitration services in this sector address a
wide range of issues, including disputes over exploration and production agreements,
power purchase agreements, renewable energy projects, and infrastructure
development. Arbitral institutions have established panels of arbitrators with expertise
in energy law, environmental regulations, and technical aspects of utilities operations,
ensuring that tribunals are equipped to handle the sector’s unique challenges. The
arbitration process is designed to accommodate the complexity of energy disputes,
often involving large volumes of technical data, expert testimony, and multi-party
proceedings. Institutions also prioritize procedural efficiency, recognizing that delays
in resolution can have significant financial and operational consequences. For
instance, interim measures may be granted to secure project funding or maintain
operational continuity during the arbitration process. Additionally, arbitral institutions
are increasingly addressing disputes related to the transition to renewable energy, such
as those involving wind, solar, and hydrogen projects, reflecting the sector’s evolving
priorities. By providing a specialized and adaptable framework, arbitration ensures
that energy and utilities disputes are resolved in a manner that supports industry

stability and innovation.
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Banking and Finance Arbitration Services

The banking and finance sector is marked by high-stakes transactions and complex
financial instruments, making it fertile ground for disputes that require specialized
resolution mechanisms. Arbitration has gained traction as an effective tool for
addressing disputes in this sector, offering confidentiality, speed, and access to
arbitrators with expertise in financial law and markets. Common issues in banking and
finance arbitration include disputes over loan agreements, derivatives contracts,
investment agreements, and regulatory compliance. Arbitral institutions have
developed tailored procedures to handle these cases, ensuring that tribunals are
composed of arbitrators who understand intricate financial products, international
banking regulations, and market practices. The arbitration process is designed to
accommodate the sector’s need for discretion, as public litigation could harm
reputations or destabilize markets. Moreover, arbitration allows for the efficient
resolution of cross-border disputes, which are prevalent in global finance, by
providing a neutral forum that avoids the biases of national courts. Institutions also
offer mechanisms for consolidating related disputes, such as those involving multiple
parties or interconnected contracts, to streamline proceedings and reduce costs. The
use of expert witnesses, such as economists or financial analysts, is common in these
cases to clarify complex issues for the tribunal. By delivering specialized arbitration
services, institutions ensure that banking and finance disputes are resolved with the

precision and confidentiality required to maintain trust in the financial system.

Intellectual Property Dispute Procedures

Intellectual property (IP) disputes are increasingly prevalent in a global economy

driven by innovation and technology, necessitating specialized arbitration procedures
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to address their unique characteristics. IP disputes often involve complex legal and
technical issues, such as patent infringements, trademark disputes, copyright
violations, and trade secret misappropriation. Arbitration offers a confidential and
flexible forum for resolving these disputes, which is particularly valuable given the
sensitive nature of proprietary information. Arbitral institutions have developed
expertise in IP arbitration, appointing arbitrators with backgrounds in IP law,
technology, and industry-specific practices to ensure informed decision-making. The
arbitration process is tailored to accommodate the technical nature of IP disputes,
allowing for the submission of detailed expert reports, demonstrations of technology,
and the use of protective orders to safeguard confidential information. Institutions also
provide mechanisms for interim relief, such as injunctions to prevent further
infringement during proceedings, which is critical in fast-moving industries like
technology and pharmaceuticals. Furthermore, arbitration enables parties to resolve
cross-border IP disputes efficiently, avoiding the jurisdictional complexities of
national courts. By offering specialized procedures that balance legal rigor with
technical precision, arbitral institutions ensure that IP disputes are resolved in a
manner that protects innovation and supports the commercial interests of rights

holders.

Insurance and Reinsurance Arbitration

The insurance and reinsurance industry is inherently dispute-prone due to the
complexity of policies, the high financial stakes involved, and the global nature of
operations. Arbitration has become a preferred method for resolving these disputes,
offering a confidential and expert-driven process that aligns with the industry’s needs.
Common disputes in this sector include coverage disagreements, policy interpretation

issues, claims disputes, and reinsurance treaty conflicts. Arbitral institutions have
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developed specialized arbitration services for insurance and reinsurance, leveraging
arbitrators with expertise in insurance law, actuarial science, and risk management to
address the sector’s technical and legal complexities. The arbitration process is
designed to handle the voluminous documentation typical of insurance disputes, such
as policy documents, claims records, and actuarial reports, while ensuring procedural
efficiency. Confidentiality is a key advantage, as public proceedings could expose
sensitive business practices or affect market perceptions. Additionally, arbitration
allows for the consolidation of multi-party disputes, which are common in
reinsurance, where multiple insurers and reinsurers may be involved in a single claim.
Institutions also provide mechanisms for expedited procedures in smaller claims,
enabling parties to resolve disputes quickly and cost-effectively. By offering a tailored
and discreet forum, arbitral institutions ensure that insurance and reinsurance disputes

are resolved with the expertise and efficiency required to maintain industry stability.

Real Estate and Property Development Disputes

Real estate and property development projects are often fraught with disputes due to
their high financial stakes, long timelines, and involvement of multiple stakeholders.
Arbitration provides a specialized and effective mechanism for resolving these
disputes, addressing issues such as breaches of contract, lease disagreements,
construction defects, and land use disputes. Arbitral institutions have developed
expertise in real estate arbitration, appointing arbitrators with knowledge of property
law, urban planning, and construction to ensure that disputes are resolved with both
legal and practical insight. The arbitration process is designed to accommodate the
complexity of real estate disputes, which often involve technical evidence, such as
architectural plans, valuation reports, and environmental assessments. Institutions also

offer procedural flexibility, allowing for site visits, expert testimony, and the use of
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interim measures to preserve property rights during proceedings. Confidentiality is
particularly valued in this sector, as public disputes could affect property values or
investor confidence. Moreover, arbitration is well-suited to cross-border real estate
disputes, which are increasingly common due to global investment trends, by
providing a neutral forum that avoids the uncertainties of national courts. By
delivering specialized arbitration services, institutions ensure that real estate and
property development disputes are resolved efficiently, minimizing disruptions to

projects and supporting the sector’s growth.
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